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$ JURXS SKRWR RI D *,& 1JDVVDPRQDGMH IROORZHG XS E\ WKH SDUWQHU

7KH RUJDQBIEBXLRQOT$XWR 3URPRWLR Q7 GBIRX)IKFRPHY WKLYV SHULRG ZRPHQ PHQ
GH OD %RXPEH $B)W(BIRNRRQWLQXHYV WR PGHHM QRXV PHPEHUV DFWLYHO\ SDUWLFLSD
VLIJQLILFDQW JRDOV LQ LPSOHPHQW L QD QKW U QWHIQD WHBGV LRIV &RPPXQLWLHV UHF
/IDQGVFDSH ODQDJHPHQW SURMHFW *(FRPBEHRKWYWKH VXSSRUW LQ GHYHORSLQJ V
/RPLp 1JR\OD DQG OLQWRP FRPPXQHVSOBE W’ RQWKVIRQGY PDQDJHPHQW PHFKDQLV]
$SULO 0D\ DQG -XQH KDYH EHHQ PDUNHSGBWBH GOV DQELFOBLGDWHG LQ DOO EHQHILFL
SURJUHVV WRZDUG WKH VXVWDLQDEO DB LZRIPEMHUW)\R EHOWILWHG IURP WKH WUDLC
BURGXFW 17)3 HQWHUSULVHV LQ WKHPDWDI1BWHRQYDIQ@ BUJDQL]DWLRQDO JRYHUQ
2G]DOD OLQNHEH ODQGVFDSH

7KH SDUWLFLSDWRU\ PRQLWRULQJ V\VWHP FI
$FWLYLWLHV ZHUH FDUULHG RXW ZDV WKIRKRBKPWMHEG DEURYZVWKWIJODJIHY HQVXUL
IRUHVWU\ FRPSDQLHV LQFOXGLQJ &8)WB)DF6,I0Q0),3&®D®QFLDO DFFRXQWDELOLW\ DQ
6()(&$0 DQG ',12 (7 ),/6 7KHVH VHVVLRP@QDRFHPHOW ([FKDQJH YLVLWV RUJDQL]JHG L
RQ VKDULQJ WKH UHVXOWV Rl 17)3V PDBBLQUWIWKXIEGHHBQ@®HDUQLQJ DQG UHLQIRU
DGGUHVVLQJ FKDOOHQJHV IDFHG E\ ,Q6QJH QRXNQIW RVSRZHDW 6 Q&K DUHG JRDOV
/RFDO &RPPXQLWLHV ,3/&V LQ FROOHFWLQJ SURGXFWV OLNH
ORDEL )UXLWIXO GLVFXVVLRQV UHV XO$WHGHLRR K G HOQUWRRW & R DBV WRTUXDUWHU  $$) (%
FROODERUDWLRQ DQG VWUHQJWKHQHG BRRIMRFERG WRHIRAHH®@J LQ VWUHQJIWKHQLQ
FRPPXQLWLHY DQG IRUHVW PDQDJHUVHVWDEOLVKLQJ VXVWDLQDEOH SDUWQHUVKL:

WKH SULYDWH VHFWRU HQVXULQJ IDLU EHQF

ORQJ WHUP YLDELOLW\ RI 3)1/



&RPPXQLFDWLRQ PDWHULDOV SURGXFHG&RPPKQLFDWLRQ PDWHULDOV SURGXFHG E\ 3%

2SHUDWLQJ ZLWKLQ 7UL 1DWLRQDO 'MD 2G]DOD OLQNHEH
ODQGVFDSH 1JR\OD DQG OLQWRP 75,20 WKH

,QWHJUDWHG SODQQLQJ DQG GHYHORSPHQW SURJUDP IRU WKH
'MD PLQLQJ ORRS DQG WKH DGMDFHQW ERUGHU DUHD 3$','-$

313' KDV PDGH VLJQLILFDQW VWULGHV LQ SURPRWLQJ
LQWHJUDWHG ODQG XVH SODQQLQJ ,Q \HDU WKH\ ZHUH DEOH WR
DFKLHYH D JRRG QXPEHU RI WKH SURMHFWYTV REMHFWLYHV ZLWK
UHJDUGVY WR FRPSRQHQW  7KHVH NH\ DFKLHYHPHQWV LQFOXGH
WKH GHYHORSPHQW RI FRPPXQLFDWLRQ WRROV WR VXSSRUW ORFDO
RZQHUVKLS RI /DQG 8VH 30DQV 3/$"'7 UHFUXLWPHQW RI

DQ LPSOHPHQWLQJ FLYLO VRFLHW\ RUJDQLVDWLRQ &62 DQG
SUHSDUDWLRQ RI WUDLQLQJ PDQXDOV IRU 9LOODJH /DQG
ODQDJHPHQW &RPPLWWHHV &$79 DQG &$7&

$ PDMRU PLOHVWRQH KDV EHHQ WKH HVWDEOLVKPHQW RI

SDUWLFLSDWRU\ JRYHUQDQFH VWUXFWXUHV LQFOXGLQJ

HQGRJHQRXV IDFLOLWDWRUV WZR FRPPXQDO IRFDO SRLQWV DQG

WZR VWHHULQJ FRPPLWWHHV 7KH SUIgRPPXQLFDWLRQ PDWHULDOV SURGXFHG E\
31'3 VXFFHVVIXOO\ FRQGXFWHG 3DUWLriLouwnut 9AvU U

$SSUDLVDOV SURGXFLQJ 9LOODJH /DQG 8VH 30DQV 3%79 IRU

DOO FRPPXQLWLHYV DQG SURYLVLRQDO 3/$''7 IRU ERWK

PXQLFLSDOLWLHV ZLWK VSHFLDO DWWHQWLRQ WR WKH QHHGV RI

LQGLJHQRXV %DND SRSXODWLRQV DQG JHQGHU LQWHJUDWLRQ

JRRNLQJ DKHDG WR <HDU WKH\ DLP WR ILQDOLVH ODQG XVH
SODQQLQJ SURFHVVHV VWUHQJWKHQ ORFDO FDSDFLW\ DQG HQVXUH
DOLJQPHQW ZLWK QDWLRQDO DQG UHJLRQDO IUDPHZRUNYV



OLVVLRQ WHDP

JURP -XQH  WR -XO\ D MRLQW PLYVL
3URJUDP 0DQDJHPHQW 8QLW 308 DQG PLOQ
3RLQWV ZDV GHSOR\HG DFURVV WKH 75,720,
&DPSRfR 0DfDQ ODQGVFDSHV FRYHULQJ W
6RPDORPR OLQWRP 1JR\OD /RPLp DQG &5
SDUW Rl WKH SURMHFW PRQLWRULQJ Dcth;DRHY
UHTXLUHPHQWY &RPSRQHQW

WLPEHU IRUHVW SU
LQ PDMRU FKDOOHC
> ,88) (% (1 VXSSRUWYV
WUDVWLQJ UHVXOWV W
ZV D SRVLWLYH EDODQF
Q &V /(.$ DQG '-$0230%6 KDG
ZLWKGUDZQ DIWHU QHD!
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JRFXVHG RQ HYDOXDWLRQ DQG FRRUGLQ
DLPHG WR PRQLWRU WKH LPSOHPHQWDW

DQQXDO ZRUN SODQV DQG WKH LQGLFDVS\/%
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JLQJ SHUIRUPDQF
'y EROOHFWHG F
| &)g IUDQFV ZLWK C
5 Q" LJURP %DND FRPPXQLWLH\
HG WKDW WKH VHFUHW OLHV LQ ¥
%DQWRXV FDPS WRJHWKH

W
6L? (E SDUWQHUY DQG LQFUHD!

7KH H[FKDQJHV EURXJKW WRJHWKHU FRR GLQ\N QO % W
PP \Ijl\-|/ ULDO )RFDO 3RLQWYV DSSHDU WR |

L
H[SHUWV 716 DQG 75,'20 ODQGVFDSH D(;(B (VA
VXVWDLQL SURJUDP DFKLHYHPHQWY DQC
LPSOHPHQWLQJ SDUWQHUV 7URSLFDO )RUHVW 3 (]3 VXVWDLQDEOH PDQDJIHPHC

L(?LFOXVLY
526( DV ZHOO DV )RFDO 3RLQWYV IURP O 3'\;'
IRUH WOD(%GV
0,1)2) DQG 0,1%$6 7KLV GLYHUVLW\ RI DFWRUV HQDEOHG D
PXOWLGLPHQVLRQDO DVVHVVPHQW RI WKH SURJUDP V SURJUHVYV
,Q WKH 75,20 ODQGVFDSH 6RPDORPR PXQLFLSDOLW\

VXSSRUW IURP 7URSLFDO )RUHVW IRU JURXSVY UHYHDOHG
VLIQLILFDQW GLVSDULWLHV :KLOH VRPH JURXSV OLNH *,& OH
&XOWLYDWHXU GHPRQVWUDWH VWURQJ SHUIRUPDQFH ZLWK D
UHYROYLQJ IXQG LQFUHDVHG IURP WR &)$

IUDQFV RWKHUV VWUXJJOH WR DSSO\ WKH VPDOO JUDQWYV
PHFKDQLVP
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GLIILFXOWLHY HQFRXQWHUHG E\ SDUWQI£
VFKHGXOH IRU QH[W VWHSV $VSHFLILFIRR
WKH H[FKDQJHV LQ 6RPDORPR WR DQDO%]IS%
WKH QXPEHU RI JURXSV VXSSRUWHG E\ MV
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OLVVLRQ WHDP ZHOFRPHG LQ 1MLERW %DN|



7KH PRQH\ L JRW IURP ZKDW L ZDV DEOH WR VHOO SHUPLW
IDPLO\ DQG L WR SD\ VFKRRO IHVV IRU WZR RI P\ FKLOGUH
LQ IRUP DQG WKH RWKHU LQ IRUP

OUV 2QGRPR %HUQDGHWWH HSVH $1DQ

ORQH\ JRWWHQ IURP WKH ODVW GMDQVDQJ VDOHV KHOSHG
YHQGRUV SURYLGH IRU WKHLU EDVLF QHHGV WKHUH LV U}
VRPH EX\LQJ PDQXDO JULQGLQJ PDFKLQHV $ \RXQG ODG\ I
RSHQHG D SURYLVLRQ VWRUH ZKLFK KDV KHOSHG WKH HQV
YLOODJH

5HSUHVHQWDWLYH Rl WKH FKLHI Rl .RPED 7LQGD ODUWLD

, XVHG WKH PRQH\ L JRW IURP /28)212 WR UHFUXLW ZRUNH
IRU P\ FRFRD IDUP WR WDNH FDUH RI P\ KHDOWK DQG WR
VRPH FORWKLQJ LWHPV IRU P\VHOI

/HRQLH

:LWK WKH PRQH\ L JRW IURP VHOOLQJ P\
GMDQVDQJ L ERXJKW PDWUHVVHV VHQW P\ VRQ WR
VFKRRO DQG ERXJKW VRPH KRPH HTXLSPHQWV

OU 9LQFHQW



JORXULVKLQWUYHRQ\Q D IDUP LQ $EDNRXP

$PRQJ WKH I0DJVKLS LQLWLDWLYHV LERRFYPWHE BY %AWV PspFw

3URJUDP WKH (ERQ\ 3URMHFW VWDQGV RXW IRU LWV LQQRYDWLYH
DSSURDFK FRPELQLQJ VFLHQWLILF UHVADUFKY KR PIEMRW UHDFKHG D VLJQLILFD

HQJDJHPHQW DQG IRUHVW 0DQGVFDsWHHPWREWWRRR! HERQ\ WUHHV DQG
IUXLW WUHHV LQ SDUWQHU FRPPXQLWLHYV
/HG E\ WKH &RQJR %DVLQ ,QVWLWXWHWV&%, LoMBPHURREQWKGy »DND DQG %DQW
ORQJ WHUP SURMHFW RSHUDWHV LQ WKRUWIF b3sWit LQHYHUN VWDJIH  EXLOGLQJ
ODQGVFDSHV LQ SDUWQHUVKLS zLWK FBRORIWARW YV CWKk/RODPQRWLQJ DQG PDLQ
JUDQNOLQLD JRXQGDWLRQ WKH *0OREDWKEH HORG pv i o WK HY UHFHLYHG DQ
*() DQG WKH 8QLYHUVLW\ RI &DOLIRUEFH YAV Bl UHH EHIRUH LQGHSHQGH
8&/$ ,WV DPELWLRQ LV WKUHHIROG P®YR/LWKHPEHU IRUHVW SURGXFWV
VXVWDLQDELOLW\ RI (ERQ\ 'LRVS\URV FUDVVLIORUD D
WKUHDWHQHG SUHFLRXV WLPEHU VSHPRHWRABHMEE D 3YRBBK G

ODQGV DQG LPSURYH IRRG VHFXULW\ DQG LQFRPHV IRU UXUDO
FRPPXQLWLHV 6LQFH WKH ODXQFK RI LWV ILUVW JHQGHU V

ZRPHQ QRZ UHSUHVHQW QHDUO\ RI QHZ S
SURMHFW LV DOVR H[SORULQJ WKH SURSDJI
VSHFLHV VXFK DV ORDEL %DLOORQHOOD WF
OXNXOXQJX $XWUDQHOOD FRQJROHQVLV 7
UROH RI IRUHVW HOHSKDQWYV LQ GLVSHUVLC

7KH (ERQ\ 3URMHFW HPERGLHV D K\EULG DJ
UHVWRUDWLRQ PRGHO WKDW UHFRQFLOHV
ZLWK UXUDO GHYHORSPHQW DQ HVVHQWLDC
VXVWDLQDEOH PDQDJHPHQW RI WKH &RQJR

* U R XSSK R WIRADKY E R QS U R MEHHRQM | DLRMLRID U P
LQ $SEDNRXP



JURP $SULO  WRD WUDQVIRUPDWLYH H{AKDHFRIQG GD\ FHQWHUHG H[FOXVLYHO\ R
YLVLW LQ /RPLp ZDV RUJDQLVHG EULRQILQIOWRIHWBKG (;3)1/ 'LVFXVVLRQV KLJIKH!
UHSUHVHQWDWLYHV IURP &RPPXQLW\K¥DMHR DD QRIIPWWRAVH XQLRQV SOD\ L
&%2V VSHFLDOL]LQJ LQ 1RQ 7LPEHU ))RWHVAW BURGXKHFWNAW 17)3 YDOXH FKDLQV 7KF
17)3V. 7KLV LQLWLDWLYH SDUW RI WiHk) FEVv FIVRMHFW IMQWKYUGXDO FRPPLWPHQ
FRPSRQHQW DLPHG WR IRVWHU LQW HIW®EMHHGW R UHQY/RDO Q@ PIQ @MHASHFRRSHUDWLYH
PDQDJHPHQW WKURXJK VWUHQJWKHQHGDIF\WI MO X$H NFHK\DWONHDZD\ ZDV WKDW VW
URRWHG LQ FRRSHUDWLYH SULQFLSOHV VH
SDUWLFLSDQWYV IURP WKH FRXQFLOV BHYHQWRE WXRWIND QDE®H GHYHORSPHQW
/RPLp JDWKHUHG WR FUHDWH D YLWDO VSDFH IRU GLDORJXH
VKDULQJ WKHLU IDLOXUHV VXFFHVVHM LVQSHBRVYSHHDWhRQY HYIHO W KBW QRW RQO
GD\ ZDV GHGLFDWHG WR &%2V 7KH LOWRODFWPPRZIRVMNHEREXW DOVR ODLG D IRX
VHVVLRQV IRRYHU®R RQFH ILQDQFLDXE8PR®IGIPHQW 7)3 FDPSDLJQ :LWK WKHVH V
DQG LQYHQWRU\ FRQWURO 7KHVH H[FRBRUHM@EHY WR & RQBWHEIWME FRPPLWPHQWYV
DFWLRQ SODQV FODULINLQJ WKH PXWX®0 @ LK HGFYWD 3VHRSO/HEFHWAHERLVHG WR DFKL
JUDVVURRWY JURXSV DQG WKHLU FRREXWRIRN¥HDQE RORVSHULW\ HQVXULQJ D V
VHDVRQ WKDW GLUHFWO\ FRQWULEXWHV WF
HFRQRPLF UHVLOLHQFH

$ YLHZ RI SDUWLFLSDQWY SD\LQJ DWWHQWLRQ WR D VHVVLRQ



RUN VHVVLRQ ZLWK &9/ FRRSHUDWLYH

JURP $SULO WR WKH *() SURMHFW WRBBRXFWHYE (WY FRPSODLQWYV PHFKDC
ILUVW PRQLWRULQJ PLVVLRQ WR DVVHVURRKEHESOLP RO WDMAWBDWLHRQ ZLWK QR F
HQYLURQPHQWDO VRFLDO DQG JHQGHRPOWEWHELRY PHBIVRVUNGE\(QYLURQPHQW
SDUWQHUV LQ WKH 75,'20 ODQGVFDSH 1/M@& FAPEHU )RUHVW 3URGXFWV 17)3V DQG
(QOYLURQPHQWDO DQG 6RFLDO 6DIHJXDRERUHQHMM DDRWARILMGHY DOVR VKRZHG U
OYRJR WKH PLVVLRQ HYDOXDWHG DFWYNKYWY HRV RYHUHHESORX W DMHIRHU DQG FRPPXQ

<HDU RI WKH ,QWHJUDWHG )RUHVW /DQGVFDSH ODQDJHPHQW
3URJUDP LQ &DPHURRQ &RPPXQLW\ &RQVXOWDWLRQV 5HYHDOHG

7KH PLVVLRQ HQJDJHG ZLWK VHFWRU DGRQIXYQWDBWLRQY ZLWK ,QGLIJHQRXV 3HRS
LPSOHPHQWLQJ SDUWQHUV DQG FRPPABPRX@HWEHYWUH FRQGXFWHG HIITHFWLYHC
WKURXJK SDUWLFLSDWRU\ PHHWLQJV ZRfENY V) @RIG\F HDH@G VHORRVODWLRQ VHUY LI
YLVLWV 2YHUDOO WKH DYHUDJH PLWLJDRARGIYHEHRYRYYHRWUVVXHY LQFOXGH
DFWLYLWLHY OHG E\ SDUWQHU $%$) (% (1% 19® ERW ZHHGYD" ODQG DSSURSULDWL

DQG ZLWK QRWDEOH VWUHQJWKYV DO@GWHM ARG PIB UDGYDQFH ZLWKLQ FRPPXQLW
WKH FRQILVFDWLRQ RI IRXQGDWLRQDO GRF
+LJKOLJKWYV RI 3HUIRUPDQFH H[HFXWLYHV LQ OLQWRP

6WURQJ 6RFLDO ,QFOXVLRQ :RPHQ D@3 )BEBIZIPYERXV 3HRSOHYV
SDUWLFLSDWHG DW ZLWK RYHU HTXLWDEOH DFFHVV WR
RSSRUWXQLWLHY DQG IXO0 FRPSOLDQBHIHQYK YUHRRPRHUPROPWIEEV LQFOXGH RSHU
,QIRUPHG &RQVHQW )3,& SURFHVVHV FRPSODLQWYV PHFKDQLVP LQWHJUDWLQJ 17
2UJDQL]DWLRQDO 'LVFLSOLQH 30DQ ¢ RYIRDRBWIREMIYNYQPRG GLYHUVLINLQJ VWD
LOQGLFDWRUV VFRUHG XS WR UHIOHBRY W § RPN X HYROYLQJI WKH SULYDWH |

RSHUDWLRQDO SUDFWLFHV 6WUHQJIJWKHQLQJ SDUWQHUVKLSY DQG PRQL
UHPDLQVY D PHGLXP WHUP SULRULW\

7KLV PLVVLRQ XQGHUVFRUHV WKDW ZKLOH |
SODQQLQJ DUH VWURQJ HQYLURQPHQWDO )
JULHYDQFH UHGUHVV UHTXLUH LPPHGLDWH
ODVWLQJ EHQHILWYV IRU ZRPHQ ,QGLJHQRX
IRUHVW FRPPXQLWLHV



2Q -XQH D MRLQW IRUHQVLF PLVVLRQ E\ ::)fV 2QH

+HDOWK 3URJUDP DQG &DPHURRQYTV OLQLVWU\ Rl )RUHVWU\ DQG
:LOGOLIH 0,1)2) FRQGXFWHG D QHFURSV\ RQ WZR JRULOOD
FDUFDVVHV GLVFRYHUHG XQGHU VXVSLFLRXV FLUFXPVWDQFHV LQ
&DPSR 0DYDQ 1DWLRQDO 3DUN 7KH LQYHVWLJDWLRQ SDUW RI
RQJRLQJ JRRQRWLF GLVHDVH VXUYHLOODQFH TXLFNO\ VKLIWHG WR D
SRDFKLQJ LQTXLU\ DV HYLGHQFH PRXQWHG

7KH ILUVW JRULOOD DQ DGXOW IHPDOH IURP WKH KDELWXDWHG
(ERWDQ *URXS ZDV IRXQG O\LQJ SURQH QHDU IUHVK QLJKW
QHVWV ([WHUQDO H[DPLQDWLRQ UHYHDOHG IRXU EXOOHW HQWU\
KROHV RQ KHU GRUVDO VKRXOGHU2FRQVLVWHQW ZLWK VKRWJXQ
LQMXULHV 1R VLJQV RI GLVHDVH ZHUH
DQLPDO DSSHDUHG KHDOWK\ SULRU WFR
FDUFDVV ORFDWHG DERXW PHWHUV DZD\ FRQVLVWHG RQO\ RI
URWWLQJ LQWHVWLQHV WKH UHVW RI WKH ERG\ KDG EHHQ
EXWFKHUHG DQG UHPRYHG

*RULOOD 1R IRXQG OD\LQJ RQ LWV EHOC

,QYHVWLIJDWRUV GRFXPHQWHG FOHDU HYLGHQFH RI SRDFKLQJ
UXEEHU VDQGDO IRRWSULQWYV VL]H a EORRG WUDLOV OHDGLQJ

IURP WKH VFHQH DQG D YLVLEOH SDWK XVHG WR WUDQVSRUW PHDW
7KH VZLIW LQFDSDFLWDWLRQ DQG DEVHQFH RI D VWUXJJOH VXJJHVW
WKH JRULOOD ZDV VKRW DQG NLOOHG LQVWDQWO\ 1R EXOOHW FDVLQJV
ZHUH IRXQG EXW WKH SDWWHUQ RI ZRXQGV DQG SURFHVVLQJ RI

WKH VHFRQG DQLPDO SRLQW WR RUJDQL]HG LOOHJDO KXQWLQJ

%LRORJLFDO VDPSOHV VZDEV DQG WLVVXHV ZHUH FROOHFWHG

XQGHU VWULFW ELRVHFXULW\ SURWRF 'RUVDO VKRXOGHU ZLWK EXOOHW KROHV
ODERUDWRU\ DQDO\VLY DW &5(0(5 ZKHUH WKH\ ZLUU EH WHVWHG

IRU DQWKUD[ ILORYLUXVHV DQG RWKHU SDWKRJHQV2FULWLFDO IRU

ERWK FRQVHUYDWLRQ DQG SXEOLF KHDOWK VXUYHLOODQFH

,Q UHVSRQVH WKH WHDP UHFRPPHQGHG LPPHGLDWH
UHLQIRUFHPHQW RI DQWL SRDFKLQJ SDWUROV LQ WKH &DPS
3RLVVRQ DUHD HQKDQFHG ODZ HQIRUFHPHQW DQG FRPPXQLW\
DZDUHQHVV FDPSDLJQV 7KH PLVVLRQ XQGHUVFRUHV WKH
LQWHUFRQQHFWHGQHVV RI ZLOGOLIH FULPH HFRV\WWHP KHDOWK
DQG KXPDQ ZHOO EHLQJ $V ODERUDWRU\ UHVXOWYVY DUH SHQGLQJ
WKLV WUDJLF LQFLGHQW UHDIILUPV WKH XUJHQW QHHG IRU
LQWHJUDWHG 2QH +HDOWK DSSURDFKHV WR SURWHFW ERWK
HQGDQJHUHG JUHDW DSHVY DQG ORFDO FRPPXQLWLHV

1IHFURSV\ EHLQJ FRQGXFWHG



OLVVLRQ WHDP HPEDUNLQJ RQ D IHUU\ LQ 6RPDQRPRUPHG 17)3V

JLHOG YLVLW WR DQ (ERQ\ SURMHFW IDUP LQRXQMWRXIPF ORGJHV LQ OLQWRP IRUHVWYV

$IWHU ZRUN UHFKDUJH $ YLHZ RI D SDUW RI WKH '"MD ULYHU

9LHZ Rl WKH '"MD ULYHU IURP WKH IHUU\ &DQRS\ RI D IRUHVW LQ OLQWRP HQYLURC
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